% SERDI

Systems Engineering Research Development Institute (SERDI, LLC) is a small, woman-owned, certified 8(a)/Small Disadvantaged Business
(SDB) providing subject matter expertise (SME) services to Federal and commercial clients. SERDI was founded in 2004. SERDI offers
comprehensive Information Technology Engineering Services. Our full suite of services includes strategic planning and business
processes, management consulting, development, training, and providing expert advice on substantive and methodological issues.

CORE COMPETENCIES

- Program & Project Management - Process Assessment, Re-engineering, Development & Automation
- Systems/Database Design & Development - FISMA Compliance/Cyber Security

- Information Security/Assurance - Independent Audit & Evaluation

- Contingency Planning - OMB 300 Capital Planning

- Systems Engineering - Information Security Planning

CAPABILITIES: PROFESSIONAL SERVICES
Program Management Support: Business Planning Framework Design; Mission Needs & Analysis; Product Planning & Analysis; Business
Process Development/Re-Engineering; Metric Definition; and PMO Support

Project Management Support: PMP Services; Management (Scope, Cost, Schedule/WBS, EVM, QC, Risk); Program Alignment; Project
Development & Execution; Issue Resolution; Business Intelligence Reporting; and Senior Management Advisory Services

Business Operations: Policy and SOP Development; Administration and Operations Management, Productivity & Planning; Risk
Management and Internal Controls; Performance Management; Functional, Technical and Regulation Writing

CAPABILITIES: ENGINEERING, SOFTWARE DEVELOPMENT, DATA & SYSTEM SERVICES
Agile/Scrum Software Development: Requirements, Design, Development, Integration & Test (i.e.,, FQT, Section 508, IV&V),
Implementation [custom code, integration & COTS], Reporting, and Scrum Team Support (e.g., Scrum Master, Product Owner, members)

Data Management: Data Governance; Collection; Analysis; ETL; Reporting & Visualization (e.g., Tableau Reports/Worksheets, SSRS);
Data Dictionary; Metadata/Taxonomy; Tracking; and Database Design, Implementation, and Management (including DBA activities)

Full SDLC/SELC: Project Management, Gate Reviews, Internal Office Coordination (e.g., Privacy, Security, Enterprise Architecture,
Accessibility, Data Center and IV&V), and full documentation (e.g., PTP, PMP, DMP, VDD, etc.)

CAPABILITIES: CYBER SECURITY
Cyber Security: Comprehensive cyber security solutions for information and infrastructure protection, including C&A, Privacy Impact
Assessments, Testing & Support, and Security Testing and Evaluation Analysis

FISMA Compliance: Information Security/Assurance, Independent Audit & Evaluation, Contingency Planning & Information Security

Planning
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SERDI Corporate Overview

SERDI, LLC is a woman-owned small business founded in 2003 by a group of Information Technology experts, SERDI provides superior
engineering and professional services to the Federal Government, Defense Contractors, and commercial industry.

SERDI offers comprehensive Cyber Security and Information Technology Engineering Services. Our full suite of services includes strategic
planning and business processes, development, training, and program management-providing expert advice on substantive and
methodological issues. In addition, SERDI offers complete Information Assurance (IA) services including Authorization & Accreditation
(C&A), security audits, FISMA compliance, and much more. Our approach to cyber security helps the government minimize risk through
a sustained security program that protects the integrity, confidentiality, and availability of critical systems and data. Information security
is an ever-present challenge; and our information assurance experts have helped Federal agencies, State agencies, and commercial
clients to secure their enterprise operations while enabling information sharing. Risks can arise from inadequate business processes and
procedures, failures in policy and regulatory compliance, audit reports, issues associated with Internet and extranet connectivity,
employee misconduct, corporate espionage, and unforeseen business interruptions.

Prime Vehicles: GSA STARS Il 8a, GSA IT Schedule 70, GSA PSS (Formal Known as MOBIS), FAA eFAST
Clients: Army, DoS, IRS, FHFA, USDA NRCS, USDA OCIO, USDA, OPPM, FAA, National Guard & DHS

SERDI Principles

Business Re-Engineering: To provide clients with solutions crafted to meet their specific challenges and enable them to profit from the
advanced use of technology and business processes.

Business Results: Achieving sustained growth and profitability for the benefit of all stakeholders in the business through a “get it right
the first time” approach and by always striving to beat our prior performance, using our metric-based system.

Cost Effective: Meeting customer needs in a cost-effective manner and supporting them with ongoing training and best practices to
deliver business solutions.

Education & Training
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Enterprise Architecture
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SERDI, INC.
1800 Pembrook Drive Orlando, FL 32810
DUNS Number: 117-735-378 Cage Code: 3DNK4

Have a Micro-Project or need short-term support?
We offer lighting project support that can be billed to a purchase
Corporate Structure: LLC card. The Government civilian micro-purchase threshold is now

Business Size: Small $10,000 and you can quickly get the support needed by making a
Socio-Economic Status: WOSB Certified, EDWOSB, MOB commercial purchase card micro-purchase (FAR 13.301).

Contact Us | sabrina@serdi-llc.com Contact Us: bd@serdi-lic.com

www.SERDI-LLC.com




